2019-2020 Triad Calendar of Events

Event Date Notes
Introduction to Trustee Groups/Stewardship Overview
Community Building

April Retreat 7-Apr L
Transition
Financial Management
Bi-weekly 9-Apr Running Effective Meetings

Last day of classes 1-May (if you have meetings over the summer, please notify Krista)

Community Building
Org Charts/Expectations

August Retreat 20-Aug
AFU Survey Results
Goal Setting/Strategic Planning
Budget/SFAC workshop

August Retreat 21-Aug Sexual Harassment Prevention workshop

Supervision Philosophy

Fall semester begins 26-Aug -

Bi-weekly 1 27-Aug Welcome Back and Org. Tours
P2 and H3 workshops

Online SOLID Trainings Due 30-Aug . A
Supervision Basics
Bi-weekly 2 10-Sep BiWeekly
Bi-weekly 3 24-Sep BiWeekly
Bi-weekly 4 8-Oct BiWeekly
Bi-weekly 5 22-Oct BiWeekly
Bi-weekly 6 5-Nov BiWeekly

Bi-weekly 7 19-Nov BiWeekly
Thanksgiving Recess 24-Nov to 30-Nov -

Last day of classes 6-Dec -
Mid Year Check In
January Retreat 19-Jan Position Chats/Intra Org review
Semester Goal Setting (AFU Spring 20 Intro)
Bi-weekly 9 21-Jan BiWeekly
Online SOLIDS
Required Trainings (if officer changes) 31-Jan Sexual Harassment Prevention workshop
FERPA Workshop
Bi-weekly 10 4-Feb BiWeekly
SFAC 10 to 14 Feb SFAC Hearings for Tier Ill Officers
Bi-weekly 11 18-Feb BiWeekly
AFU Org Questions Due 28-Feb
Stewardship Awards Open 2-Mar
Joint Elections 3to5-Mar USG, GSS, BOT, Regionals, Fee Increase Ref, Fee Affirmation, Constitution Votes
Bi-weekly 12 3-Mar
Spring Break 15-Mar to 21-Mar -
AFU Survey Opens 23-Mar Awareness, Familiarity, Use Survey
Internal Elections 26-Mar Elected/Appointed Officers for AY20-21 Due
Stewardship Awards Close 27-Mar
Bi-weekly 13 31-Mar End of the year celebration
Transition Meetings April 1 - April 13
AFU Survey Closes 6-Apr
Stewardship Awards @ SLA 16-Apr

Last day of classes 1-May -



